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Summit on the Credentialing Economy
April 2018

Purpose and goals? Themes, attendees,

energy.

Trust and Verify: Aligning Supply and Demand

Credentials as Currency: The New Language
In the Labor Market

Innovation/Disruption: Empowering Learners
and Disrupting the Status Quo

Cyber?
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The Process

Set up Human Centered
Design Exercise

Create a shared vision
of 2025 ecosystem

At tables,
choose one of
five future jobs

Answer questions to
shape future
ecosystem

Robotics/Human
Ethicist

=)

CHOOSE JOB

Space
Tour Guide

Vertical
Farmer

Classroom
Avatar Manager Waste

Data Handler

Find job?

Acquire competencies?

Process findings

Similarities/differences across
occupations

Overall themes

How do we
prepare now?

FUTURING
WORKSHOP

Connect
L components
Designing the
supply/demand
ecosystem of 2025.

Human at the
center

Define

transition lines

Capture whole picture

5 QUESTIONS

Evolution? Obsolescence?

Compensation?

Secure employment/talent?



Technology will create jobs we can't even conceive of yet. 60% of
occupations in 2025 will be new. The five examples chosen for
the exercise are already emerging and/or very likely to be in high

demand in the next 2-3 years. Vl S UA I_ | Z E
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ROBOT/HUMAN ETHICIST
With the rise of cloning and other ethically dubious practices, ethicists will be needed to ensure humane

progress.

SPACE TOUR GUIDE
Space tourism will be a rising industry where tour guides work to help people live in lunar outposts.

VERTICAL FARMER
In the future, 80% of the earth will be urban, resulting in the necessity to farm straight up to maintain

biological balance, optimize space and increase food supply.

WASTE DATA HANDLER
Data is the new commodity and currency. Think of an IT ax person for information. Waste data handlers
will destroy data.

CLASSROM AVATAR MANAGER
Intelligent avatars replacing classroom teachers, but the human touch will be needed to properly match L

teacher to student.



'/;' the competency orcject

| B A W CURMENCY BOR THE 21T AL BSOMOMY




@

am COMPETENCY MODEL
4% CLEARINGHOUSE

CYbersecu rity
Competency Model

Management
Competencies

Tier 5 - Industry-Sector Functional Areas

Securely | Operate and | Oversee and Protect and Collect and
Provision | Maintain Govern Defend Analyze Operate

Investigate

Tier 4 - Industry-Wide Technical Competencies

Information Risk Incident Incident Response
Assurance Management Detection and Remediation
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Tier 2 - Academic Competencies

Reading Writing Mathematics Sd:‘ce Communication  pp, f:m?"“&m
Technology e Y
Tier 1- Personal Effectiveness Competencies
. . s Adaptability Dependability
Integrity ' Initiative | &Flexibilty | & Reliability
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What we did How?

IT/OT

Manufacturing Energy

Cyber v cyber



For employers ,l For workers

Connecting people to work is slow, expensive, biased
and imprecise.
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Solution

Workers select
what they can do.

Employers select
what they need.

ONE JOB Claira does the rest.
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Only Claira
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PRECISION

Claira competencies > skills
Skill = teamwork

Competency = demonstrates the ability to
work in a diverse team

Industries share 70% of the same
competencies. This allows Claira to shift
rapidly to keep up with demand.

SPEED

Claira cuts 65% off sourcing time by
matching instantly.

Starting with what people can actually do

cuts out the guessing and reviewing time.

This rapid, increased feedback drives
engagement and network effects.

DIVERSITY

The way to increase diversity is to hire it.

Claira gets them to the interview.

Removing degree screens and resumes
increases diversity by 21%

Claira's 1000 workers are unemployed,
veterans, parents, immigrants.
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The opportunity

e 76M people without a college degree in the American workforce

58M workers with no resume, not on a job site

52% of American jobs are middle-skill = HS diploma < @ <4 year degree

69% of HR executives say their inability to attract
this group negatively affects firm performance

» 87% of employers interviewed said 'big 11
job sites' are frustrating and ineffective
peautitul.al
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Use Case 1

Talent: Unemployed servers (hospitality) \ Employer: Logistics

Grand Rapids, Michigan |

common compe sncie

Strives for efficiency in completing daily tasks.
Thrives in a fast-paced, outcome-oriented environment.
Appreciates flexible scheduling and overtime opportunities.
Prioritizes safety and teamwork in all aspects of daily duties
Manages point of sale software
Adapts quickly to stressful and unexpected situations

27/35 interviewed ( Company requested 30 more } 13
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Katie Hall

Claira.ali
katie@claira.ai

Corporation for a Skilled Workforce

skilledwork.org
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Connecting credentials,
competencies, careers, customers

an affiliate of ANSI

The Credentialing Economy and What it Means
for Cybersecurity Skills

Karen Elzey, Associate Executive Director, Workcred




Workcred Mission & Vision

Mission: To strengthen workforce quality by improving
the credentialing system, ensuring its ongoing relevance,
and preparing employers, workers, educators, and
governments to use it effectively.

Vision:A labor market which relies on the relevance,
guality, and value of workforce credentials for
opportunities, growth, and development.

© 2021 Workcred, Inc., All Rights Reserved 17



































https://wcred.link/YouTube
https://blog.ansi.org/workcred/
https://twitter.com/workcred/
https://workcred.medium.com/
https://www.linkedin.com/company/workcred-inc/
https://www.facebook.com/workcred/






https://nist-nice.adobeconnect.com/webinarfeb2021/event/registration.html
http://csrc.nist.gov/nice/webinars/index.html
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